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Ormiston Horizon Academy 

Self-Evaluation 

September 2021 

Context: 

 

Context         

  2018-19  2019-20  2020-21  2021-22 

% boys         

School  50.2 49.4 49.9 49.4 

National  50.2  50.2  50.2 51.0 

% eligible for FSM at any time during the past 6 years         

School  41.3 40.4 39.3 38.1 

National  27.7  27.7  27.7  27.7 

% of pupils first language not/believed not to be English         

School  2.6 3.6 4.1 3.6 

National  16.9  16.9  16.9  18.0 

% of pupils SEND         

School  18 12.4 13.6 16.4 

National  12.5  12.5  12.5 15.8 

% of pupil SEND support         

School  16.3 11 12.1 15.1 

National  10.8  10.8  10.8 12.2 
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% of pupils EHCP         

School  1.7 1.4 1.5 1.3 

National  1.7  1.7  1.7 3.7 

Pupil base level of deprivation (quintile)         

  4  4 4 4 

Number on roll         

School  1,000 1,046 1,051 1049 

National  978 978 978 978 

 

 

Overall judgements        Grade awarded 

Overall effectiveness of the school                                                     1     2     3+  4 

The Quality of Education            1     2     3+    4 

Behaviour and Attitudes            1     2     3+      4 

Personal Development            1     2     3      4 

Leadership and Management            1     2     3     4 
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The Quality of Education                                    Overall Grade awarded              1    2   3+    4  
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Why we are a 3+: 

Curriculum (Intent) 

The curriculum has been overhauled across the academy – to ensure it is inclusive, 

progressive and aspirational and reflective of our school values: of Resilience, Respect & 

Responsibility. In every curriculum area, leaders have implemented a 5-year learning 

journey, which highlights the key knowledge and skills required to succeed. Our 3-year 

KS3 curriculum is mapped against the National Curriculum to ensure breadth, depth and 

opportunity. 

The academy’s curriculum offer takes account of the needs and aspirations of students 

and is designed to ensure that all are equipped with the skills and knowledge they require 

to succeed. Ongoing review and modification of curriculum content ensures that it is up-

to-date, engaging, and relevant. 

The academy’s curriculum is planned and sequenced so that new knowledge and skills 

build on what has been taught before and builds carefully towards clearly defined end 

points. Each curriculum area has been reviewed through a closer look by trust appointed 

consultancy and each curriculum leader has acted upon the review and advise 

provided in this ratification process.   

In all subjects, the curriculum offered at KS3 is as ambitious and broad as that prescribed 

by the National curriculum evidenced by progress boards, quality assurance and 

curriculum plans. MfL, Music, IT and DT are areas that senior leaders are working closely 

with in the autumn term to ensure all curriculum areas and all topics meet the academies 

expectations.  

Recent ‘Closer Looks’ in English (September 2021) and Maths (November 2021) both 

demonstrate strong feedback regarding the ambition and sequencing of the curriculum 

in both areas. 

“The planning of the KS4 curriculum is a major strength: schemes are carefully sequenced 

and specify core knowledge clearly. The work being done on students’ vocabulary is 

exemplary and should be extended across all year groups.” 

“The Faculty given lots of thought to adapting the White Rose scheme to fit their context 

more appropriately.” 

The academy’s curriculum remains as broad as possible for as long as possible. In 2020/21 

we transferred back to a three year key stage 3 to ensure pupils gain an in depth, broad 

and balanced knowledge and skills base in line with national curriculum expectations. 

Our strong and ambitious KS3 curriculum ensures that all students are given exciting 

opportunities to develop their knowledge. Students can study a wide range of both 
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academic and vocational qualifications at KS4, including strong academic subjects, such 

as those offered by the Ebacc. 

Classroom practice (Implementation) 

Teachers have good knowledge of the subject(s) and courses they teach. If they 

do not, they are given the training and support to effectively deliver the 

curriculum. Targeted coaching is provided where required to support staff. 

Introduced in September 2021, we now operate an extensive weekly CPD 

programme to address whole school, departmental and individual training needs 

which focuses on academy priorities particularly knowledge & pedagogy. 

The teaching and learning policy based on Recap, Explanation, Apply and 

continuous Progress checks.  This was first introduced in September 2020 following 

a major SLT re-structure which saw the appointment of a new senior vice principal 

to drive quality of education and facilitates students’ understanding of key 

concepts allowing them to present information clearly whilst promoting discussion 

in order to ensure knowledge retention. 

Teaching is designed to help students remember long term content, through a 

range of strategies including the use of consistent recap starter in all lessons and 

the use of knowledge organisers.  While this is not yet fully embedded all 

curriculum areas are now working to ensure this is achieved in 2021/22 as part of 

their individual department development plans.  

The academy is starting to use assessment well, for example to check 

understanding, embed knowledge and inform teaching. Assessments are now 

designed to be ambitious and test students understanding followed by a 

feedback phase based on that assessment. An academy marking policy is in 

place, this, however, is currently under review to ensure it allows all students to 

actively correct misconceptions. This review will be completed and curriculum 

area will be operating the marking policy fully by the end of the autumn term 

2021. 

The academy foci on attitudes to learning (Big five and DUMTUMs) and pride in 

students’ work has helped to create a more conducive whole academy learning 

environment. In a staff feedback survey conducted in the summer term of 

2020/21 staff strongly agreed that a more prescriptive consistent approach to 

book work and lesson starts had a positive effect upon the learning environment 

and pupils respond well now key terms and structures are increasingly imbedded. 

The challenge of work accessed by pupils is improving rapidly, it matches the aims 

of the curriculum in being coherently planned and sequenced towards ensuring 
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students have sufficient knowledge. Where curriculum areas are stronger on their 

curriculum development this challenge is more evident. Whilst in the vast majority 

the curriculum is coherently planned, there is variance in how it is differentiated for 

students of different abilities. Specifically, senior staff are working with MfL and 

Music to ensure this is addressed. 

The academy reading strategy is an area we are developing rapidly. We currently 

use accelerated reader in Year 7 and 8 as part of the English curriculum delivery 

to support reading fluency and comprehension. All students accessed whole 

school reads weekly in personal tutor last year and we have now extended this by 

restructuring the academy day to allow for a whole academy drive 4 times a 

week without removing curriculum time from other subjects. The texts are 

challenging, engaging and promote a love for reading.  

Teachers ensure that their own speaking, listening, writing, and reading of English 

support students in developing their language and vocabulary effectively. 

Literacy (tier 2 and 3) is a feature of schemes of learning and increasingly a focus 

of CPD.  

All staff access the extensive OAT CPD training packages and staff at key points in 

their own career journeys have been placed on appropriate career point courses 

to encourage and support them to develop themselves through externally 

validated courses to support their career development. To support leadership 

development across the academy we have staff enrolled on the NPML (4), NPQSL 

(3), NPQH (2) and other Trust leadership courses such as into VP (2) and into 

headship (1).  

Outcomes (Impact) 

 2019 2020 2021   

Progress 8 -0.55 -0.26 -0.03   

Basics 94 55.6% 62% 56.5%   

Basics  95 25.0% 32% 38%   

Maths -0.29 -0.34 0.08   

English -0.52 -0.32 0.15   

Ebacc -0.99 -0.42 0.02   

Open -0.26 +0.13 -0.12   
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Though progress over time is improving and predicted to continue to improve, 

students are not yet making expected progress as we continue our work in 

breaking down barriers around attitudes towards learning and ensure that all 

pupils fully engage with every course they study. 

Both the Ebacc and Open buckets are on an upward trajectory from 2019 and 

data predicts this will continue. This is due to greater focus on curriculum intent 

and more effective leadership in this area following SLT re-structure in summer 

2020 and the work done to support the development of detailed and ambitious 

curriculum content and delivery.  

Significant improvements in progress can be in seen in Science and Humanities, 

this is due to both teams now having had senior support in developing stable 

staffing and stronger middle leaders. The trust regional lead practitioner in science 

has also be utilised by senior leaders to work with the faculty to improve 

implementation and support the development of leadership. 

Students work across the curriculum is continuing to improve towards being 

consistently good. Rigorous Quality assurance processes including work scrutiny 

have been introduced which include closer looks and lesson by lesson Academy 

learning wanders. Learning Wanders focus on embedding academy standards 

and the quality of education. Closer looks cross check books against schemes of 

learning for challenge and curriculum delivery. 

 

Main priorities for improving Quality of Education: 

Outcomes 

Ensure that the achievement of disadvantaged pupils improves through an 

ongoing focus on tackling individual barriers to learning. 

Ensure that the achievement of students with SEND improves through an ongoing 

focus on their curriculum. 

Improve the quality of learning and outcomes in English literature, Science, History 

and Business Enterprise. 

To ensure a consistent and embedded approach across the academy to the 

development of students positive attitudes to learning by driving the vision of 

becoming an effective OHA-er 

Curriculum 
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Following a review of the existing curriculum structure in 2019/2020, we have move 

to a 3-year key stage 3 and a 2-year key stage 4 model, to allow all subjects to 

meet the breadth and depth of the national curriculum, encapsulating the 

required challenge and cultural capital whilst meeting the rigour of the exam 

specifications. 

Following our curriculum developments in Summer 2020 it was identified that DT, IT, 

and RS did not have a curriculum that was as least as ambitious as the KS3 NC. 

This was addressed rapidly and now we have a curriculum that not only matches 

the ambition of the NC but is fit for purpose to meet the needs of our students, our 

locality and our OHA vision which encapsulates challenge, cultural capital and 

enables students to meet the rigour of national examinations. A strong emphasis is 

placed on reading as our students enter the academy with reading ages well 

below the national standards and also in order to develop a love of reading for 

pleasure.  Going forward we aim to increase the number of students entered into 

the Ebacc, through the renewed focus on the careers programme and options 

process. 

Further actions are being taken across subject areas to ensure that the curriculum 

meet the needs of students with SEND.  Closer communication between teachers 

and in class support is now being implemented to ensure all staff involved in 

supporting our pupils within this group are fully prepared to maintain challenge 

while ensuring each pupil can access all subject materials and is able to develop 

their knowledge, skills and independence. The SENCO regularly observes learning 

across all subjects and provides advice, guidance and feedback to staff and 

faculty leaders on how they can improve their practice to support students with 

SEND more effectively. 

The curriculum is evaluated regularly through a rigorous QA process involving ML’s 

and SLT 

Classroom practice 

Whilst teaching has improved considerably and subject matter is presented more 

clearly, weekly on-going CPD is provided for all teachers to ensure greater 

consistency of implementation across the academy. 

Academy quality assurance has become much more rigorous but remains a foci 

to ensure that it is accurately monitoring impact the quality of teaching and 

providing staff with development targets appropriate to their individual careers 

stage and needs. 
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Further develop the use of knowledge organisers to support the retrieval and 

retention of key concepts. 

Further training on making assessment rigorous and adapting curriculum at middle 

leadership level is planned as part of the weekly CPD to support subject leaders 

and all staff in their planning, assessing, reporting and target setting for further 

learning. 

Curriculum areas are constantly developing their SOL’s across both key stages 

and inconsistencies have been addressed where challenge is concerned in 

Science, MFL, IT and DT. 

Further prioritise reading across the academy has been implemented from 

September 2021 and supported by our in house leaders as well as trust specialist. 

Since May 2021, there has been a variety of CPD delivered by the trust on 

developing vocabulary and oracy skills. Etymology will also be embed across the 

academy as part of the curriculum to support the understanding of more difficult 

vocabulary. 

Personal Development                                                 Overall Grade awarded               1    2    3   4  
 

Why are we a 2: 

As an academy we proactively extend our students experiences through and 

beyond academic, technical and vocational curriculum courses. 

We currently hold the Careers Mark QICS through our partnership with Stoke City 

and are a member of the careers hub for the area.  Our Careers Coordinator holds 

a Level 6 CDI certificate and uses Compass Plus in order to work with students on 

post 14 and 16 options. 

As an academy we ensure all students receive timely careers interviews to support 

them in their transition from KS3 to 4, prepare them and support them in moving on 

to appropriate post-16 providers. We offer unbiased careers advice and usually 

provide work experience for all Year 10. Due to the pandemic work experience has 

been cancelled nationally.  In its place we have worked hard to ensure students 

have had exposure to live online and pre-recorded inputs from employers, 

colleges, academy leaders and personal tutors.   

As an academy, we actively promote healthy SMSC elements in all areas and in all 

aspects of our curriculum, pastoral delivery and behaviour support structures.  

Specifically, in PSHE we promote and raise awareness of this through the 

application of SPIRIT values and our academy vision and values. Our PSHE 

curriculum (which has been quality assured by the OAT Lead Practitioner) is 
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carefully planned and sequenced to ensure key concepts within our local context 

are being addressed at the correct time. For example, healthy living from a physical 

and mental perspective is discussed across Years 7 to 11, including personal safety 

and risk and online. Additionally, students who observe Ramadan are supported 

with access to a space designated as a prayer room. 

Inclusivity and diversity is celebrated through the Allyship and Rainbow Club which 

has led to decrease in reported homophobic behaviour and language across the 

academy.  

 The teaching of fundamental British Values takes place across all year groups in 

the Spirit curriculum. Students learn the significance of democracy, rule of law, 

individual liberty and tolerance both in school, in their community and on a national 

scale. Students show democracy via the elections and voting for student leadership 

representatives, to ensure the process is fair. 

Students' appreciation for and acceptance of other people's views, beliefs and 

contributions is promoted in all lessons and specifically taught through RS – in which 

exposure to the six religions encourages tolerance - and World Studies classes.. 

The academy operates an active student leadership model and council where 

students are able to engage in academy improvement, development and take 

an active role in leading on key issues raised.  We have representation from our 

panel who lead on the Trust Student Voice. Year teams utilise these students to 

support year group operation and feedback to Heads of Year and Raising 

Standards Leaders. One student is also the Vice Chair of the OAT Student 

Leadership team which supports over 30,000 students across the Trust. 

Enrichment has resumed in the wake of Covid bubbles and encourages students 

to nurture and extend their talents and interests. Students are invited to attend 

music, dance, drama, PE, chess and game sessions after school; this enables 

friendships across year groups to flourish on the basis of similar interests. *need 

data from Evolve registers as this grows 

NCS has seen a take up by 70 of our Y11 students in 2021, signalling that OHA has 

been instrumental in growing students’ desire to grow their essential life skills from 

local business leaders and charities, gain confidence in public speaking, 

communications skills and budgeting and show integrity through devising a 

community project. 

There are 64 Cadets signed up to our Combined Cadets Force Programme: Y8: 

52, Y9: 4, Y10: 8 – 22 of whom are Pupil Premium students.  
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For rewards, we started the year with Vistas which were affected by year group 

closures / lockdown. Since then we have focused on weekly home learning 

hero/RSL awards (3 from each year: PP, NPP, SEN) who have a postcard. 

Nominated by RSLs each week for students showing 

respect/resilience/responsibility. The 1s awarded on the registers by class teachers, 

top 5 from each year group receive a message home each week and are 

celebrated on the weekly bulletin in PT time. 

Whilst national restrictions were in place, assemblies were held live on Teams for 

individual year groups to attend. We have recently reassembled as year groups in 

the academy building to foster a sense of unity. Events and commemorations of a 

national and international importance are shared, as well as key messages 

relating to our academy values, upcoming House events and awards relating to 

behaviour and attendance. 

Main priorities for improving Personal Development: 

To ensure all 8 of the Gatsby benchmarks are met fully as we emerge from 

national restrictions. 

Our curriculum is broad, balanced and ambitious. Uptake across subject areas is 

good.  However, we aim to extend uptake for languages further at KS4 to ensure 

a larger percentage of students study this suite of subjects fully now that this is the 

only element taken as an option. 

Continue to improve the attendance, particularly to increase the attendance of 

disadvantaged students at all Enrichment clubs across the academy 

To introduce the tenets of Character Education to all staff and students. The 

Aristotelian virtues have been shared in PT groups in assemblies from September 

2021. By developing these core virtues, we want all our students and staff to 

demonstrate strong values that will make them more rounded citizens, both in the 

academy and across our wider community. 
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Behaviour and attitudes                                               Overall Grade awarded              1    2    3    4  

Why are we a 3: 

As an academy we have high expectations for pupil behaviour and conduct.  Our 

academy values are positively and proactively used to clearly communicate to all stake 

holders the way in which the academy should operate as a community. New vision and 

values have been implemented in September 2020 and are now embedded across the 

academy. All staff and students know these and can communicate them effectively to a 

variety of audiences.  

Pupils' attitudes to their learning are developing and improving rapidly but are not yet 

consistently good across all year groups. Most pupils are proud of their achievements and 

the academy and can communicate this by referencing our academy values and 

expectations. This can be best observed in, academy line up, personal tutor times, 

assemblies and classroom practice as teachers consistently use common language and 

learning environment management techniques to support the delivery of a high-quality 

education. Attitudes during lesson transition and lunchtime is still being worked on with 

key students in each year group. 

Pupils value their education, respect each other and demonstrate a developing 

resilience and responsibility towards caring for all within the academy and wider 

community. Uniform is followed well and pupils are taking an increasingly positive 

approach to managing their own learning resources and equipment evidenced in daily 

tutor audits. Strong engagement in community social action projects and our extensive 

Enrichment Programme has also supported the development of resilience and 

responsibility. 

Conduct around school, before and after school, at lunchtime and in lessons is generally 

good with rare incidence of unacceptable behaviour, which is dealt with swiftly and 

effectively. Behaviour expectations are shared with students daily through Personal Tutoor 

Bulletin and assemblies. Staff working group has been created to ensure inconsistencies 

are being addressed. Alterations to before school and lunchtime provisions has had a 

significant impact on academy standards 

Student leaders and our Student Council work together to support the wellbeing of 

others, including those at risk of bullying through our mentoring programme and PSHE 

delivery. Pupils with anxiety and other mental health challenges reluctant to attend 

school are also reporting improved attitudes towards attendance and learning in the 

academy through their engagement with the Horizon Hub. 

There is noticeable improvement in the behaviour and attendance of those with 

particular needs. As an academy we work proactively to work with identified pupils, 

teaching teams and families.  This can be seen in our pupil behaviour analysis system 

records, SEND records, reduced FTE rates and behaviour points allocations as well as the 

behaviour profiles of those pupils linked to the reflect and thrive interventions. 
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Pupils are safe and report that they feel safe as recorded through student survey 

feedback. Our recent OAT Safeguarding Audit (March 2021) indicates a strong 

safeguarding culture across our students and staff. Regular assemblies and PSHE sessions 

are in place to address local and national issues as they arise.  

Staff increasingly report that they feel supported in challenging all types of behaviour to 

uphold the academy values and standards. This can be evidenced from the OAT and 

academy-based survey results around behaviour and standards. Ongoing CPD is in place 

to support staff when working with students with challenging SEND needs. 

Pupils receiving education off-site are kept to a minimum and are closely monitored with 

daily attendance checks, visits and educational progress report reviews. All provisions 

used are Ofsted approved and meet the specific needs of the individual needs. The 

academy has made significant improvements in this area since September 2019. There is 

currently four students accessing Alternative Provision, this is a significant increase from 12 

students in 2019. 

Main priorities for improving Behaviour and Attitudes: 

To continue to support and develop staff skills in dealing with all forms of behaviour 

challenge, in particular low-level disruption, in and away from the classroom environment 

through proactive SLT and pastoral support and the introduction of instructional coaching 

as a core part of our staff CPD going forward. Ensure that the use of micro scripts and 

fogging techniques are used consistently by all staff across the academy. 

To ensure behaviour routines and strategies are embedded across the academy and all 

efforts are made to ensure all alternatives to exclusion are explored and take account of 

any safeguarding risks to pupils at risk of exclusion. Develop our use of our OAT strategy to 

ensure a high quality of education is in place for our students who are internally excluded 

at another local OAT secondary academy. 

To continue to build on strategies implemented to support pupils in developing their own 

strategies to support their independent self-regulation through our detailed PSHE 

curriculum.  

To continue to build on strategies implemented to support pupils in developing greater 

responsibility and motivation to take ownership of their learning. An increased focus on 

‘The Big 5’ across the academy. 

To continue to develop our educational provision in our Reflect and Internal Exclusion 

rooms to ensure progress in learning continues at pace in these areas of the academy. 

To continue to proactively tackle punctuality and attendance through actions detailed in 

the attendance action plan. 

To lower FTE to national levels through the use of alternative sanctions and proactive 

interventions that support behaviour correction and the adoption of our academy values 

by all pupils.   
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Leadership and management                                      Overall Grade awarded               1    2    3   4  
 

Why are we a 2: 

Leaders have a clear and ambitious vision for providing high quality education to all 

students. This is evident through our shared values, policies and practice. New academy 

vision and values have been launched in September 2020 following a major restructure 

of the SLT in summer term 2020 in order to accelerate improvements. These are well 

known by all stake holders and are adhered to on a daily basis.  

Leaders constantly focus on improving teachers’ subject, pedagogical and 

pedagogical content knowledge in order to enhance the teaching of the curriculum 

and assessment. Consistent and regular feedback is in place to support and develop 

staff understanding. Relevant and specific CPD allows staff to improve their practice. 

Department/Faculty joint planning allows for a well planned and structured 

development of subject knowledge across each subject area. 

Leaders aim to ensure that all pupils successfully complete their programmes of study. 

An inclusive culture has been developed where no gaming or off rolling takes place. 

Students have a wide range of options available to them at KS4 to ensure a broad and 

balanced curriculum is achieved. Clear and careful guidance is in place to support 

student development and achievement. 

Leaders engage effectively with pupils and others in their community, including, when 

relevant, parents, employers and local services. Engagement opportunities are focused 

and have purpose. Engagement in parents evening is regularly above 90% and a 

significant rise in our student numbers indicate a strong profile in the local community. A 

robust work experience programme in Y10 has developed our links with local employers 

and a range of social action projects have enhanced our standing in the local 

community. 

Leaders engage with their staff and are aware and take account of the main pressures 

on them, they are realistic and constructive in the way they manage staff, including 

their workload. Careful considerations are given to the staff calendar and workload and 

wellbeing are a regular feature in line management meetings. Wellbeing structures are 

in place for all staff to access. Time is readily made available to allow staff to prepare for 

‘pinch points’ in the school year. Staff working groups are in place and readily feedback 

to the Principal. Staff feedback from Pre Progress Board meetings with Regional Director 

demonstrate that staff are happy and safe in the academy and feel that SLT actively 

listen to any concerns that are raised. 

Leaders protect staff from bullying and harassment. Key polices are in place and shared 

with staff on a regular basis. The Principal and SLT have an open-door policy to ensure 

all staff are supported if and when necessary. 

Those responsible for governance understand their role and carry this out effectively. A 

strong and supportive LGB is in place. Regular meetings with the Principal and SLT take 

place to ensure challenge and quality assurance are in place. Governors also attend 
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Progress Board meetings and have a clear overview of priorities and actions taking 

place. 

Those with responsibility for governance ensure that the school fulfils is statutory duties. 

Clear roles are in across the LGB to ensure compliance is in place. Minutes from 

meetings demonstrate a strong understand of Prevent and Safeguarding. 

The school has a culture of safeguarding. This is evident throughout everything we do. 

Strong procedures and policies are in place which are followed closely by all staff 

across the academy. Relevant training is in place to support staff knowledge and 

understanding, particularly on local issues such as, mental health, child criminal 

exploitation, domestic violence and online safety. Our strong PSHE curriculum also 

underpins and supports much of our local context. Our recent Trust Safeguarding 

Review (March 2021) identifies strong practice across the academy and clearly 

indicates a safeguarding culture. The Regional Executive Principal has also quality 

assured our safeguarding procedures and has supported the DSL in analysing and 

improving our daily practice.  

Main priorities for improving Leadership and Management: 

Continue to develop the leadership of SLT in order to ensure consistent leadership in 

order to deliver the OHA vision. This is a new inexperienced team that is developing well 

particularly in the understanding that quality of education and standards are mutually 

inclusive of each other. REP to continue to develop the SLT. 

Develop the leadership of ML’s in order to accelerate progress of all students across the 

academy. In particular: Science, MFL, Performing Arts & IT/Business.  Continue to 

improve the wider understanding of curriculum development across our middle 

leadership team. 

Further improve the quality of CPD, based on pedagogy and subject knowledge to 

ensure further development in our curriculum and ultimately a further improvement in 

teaching over time.  

Inconsistency in classroom practice across the academy is still evident in some cases.  

We need to continue to develop our feedback and instructional coaching methods to 

ensure this is reduced.  

 

Continuing to improve our outcomes in Science, Humanities and English. 

 

Managing and supporting staff wellbeing will continue to be an important factor of our 

academy improvement. 

 

Improve academy attendance, particularly with our PA students and reducing fixed 

term exclusions, particularly those who are disadvantaged. 



17 
 

 
 

 


